














































































































































































































































































Monthly Report – November 2024 
Matt Kempinger 
 

 

Projects  
 

• Assisted TSA with design for one new feedlot, waste storage project 

• Design work on 3 grade stabilization structures 

• Construction monitoring and inspection for 1 grade stabilization structure 

• Survey for 2 grade stabilization structures 

• Landowner design review for 2 grade stabilization structures 

• Initiation of 3 new waterway projects 

• Initiation of 1 new WASCOB project 

• Prepare voucher for 1 grade stabilization structure project 
 
 

 
Others 
 

• 2 WCA enforcement cases 

• Reviewed 1 new WCA application 

• Assist Goodhue County with WCA considerations for proposed project in Lake city 

• Lower Zumbro and West Indian Creek outreach for prairie strips 

• General project & contract management 

• Answered general resource questions from public and assisted where possible 
 

 



Monthly Report – November 2024 
Jenna Rasmusson 

Programs 
• Cover Crops – Provided technical assistance for cover crop planning in office and in the 

field. Contacting operators from last year for reenrollment. Assisting new enrollments. 
o Final totals available! 

 Contracted cover crop acres that pass practice standard: 2,594.5 acres 
• Total for 2023 was ~1,250 acres 
• Some repeat contracts decreased in acres this year due to crop 

rotation. 
 Cover crop acres self-reported by farmers that were not enrolled in cost 

share program: 2,157.9 acres.  
• Some of these acres were ineligible for funding because they already 

reached the maximum number of fundable acres, or they did not 
want to follow NRCS practice standards and planted on their own. 

 
 
Education/Outreach 

• Assisted in planning Coffee and Conservation meeting at the SWCD office. 
 
Other/Training 

• BWSR Academy – Attended Oct. 29th-31st 
o Attended courses in Selling Conservation, Grazing practices, Chloride pollution and 

water quality monitoring, Pollinator conservation, Design lab, GIS, Conservation 
seed mixes, and Designing engagement. 

o I had a special interest in the Design Lab course:  
 Collaborated with technicians across the state to develop a workshop for 

non-operating landowners. Learned from their experiences in how to 
promote conservation on rented acres and remove barriers to program 
participation. This could be a future workshop in our county. 

 



Katelyn Abts - November Board Report
Programs

Conservation Contracts

 2 Brush Management projects ready for approval

DNR Groundwater Observation Monitoring

 Well level measurement taken from observation well

WAGZ

 1 contract for cost-share on forest stewardship plan completed
 Communication with landowner on well sealing

WinLAC

 Working on 1 pollinator planting project
 Working on 2 tree/shrub establishment projects
 Working on 1 windbreak project

West Indian Creek Watershed

 Working on 1 windbreak project

Buffer Law

 1 site visit to a previously non-compliant buffer

Other

Tree Sale

 4 tree orders taken in

Training

BWSR Academy - Courses

 Unconventional Invasive Woody Management Strategies
 State Agency Partners in Conservation
 The Magic School Bus Dives into Conservation Contracts
 1W1P- Assess, Amend, Engage!
 Residential Landscape Planning for Pollinator Conservation
 Practical Climate Adaptation Tools and Resources That You Can Use in Your Work!
 How to Write Something They’ll Want to Read
 A Pollinator Powerhouse: Raingardens are the Answer!



Report to the Wabasha SWCD Board – November 21, 2024         

Deanna Pomije, Soil Health Nutrient Management Specialist

Training:

BWSR Academy, Oct. 29-31

 Selling conservation in MN, ask questions, consider cultural & economic concerns, work 
the topic of their resource concern
“Plans are useless, planning in indispensable.” -Eisenhower

 Advanced rotational grazing – taking rotational grazing a step further by diversifying how 
you graze, mix things up for increased production.  We haven’t seen the top of 
production yet!

 Turning Red Acres Green with Conservation – looking at low producing parts of field and 
working with producers on other conservation options for this land (CRP, etc.), consider 
the bottom line/net income over crop yield

 Source Water Protection – learn groundwater terminology and about our work to come 
here in Wabasha on nitrogen management with our groundwater in mind.

 Unleash Your Creativity – learn techniques to brainstorm through a problem (ind. or in a 
group), could be a tool for more outreach

 USDA on-line unconscious bias training 

RUSLE 2 – Ag. Equipment Nov. 13-14, Jackson MN (Revised Universal Soil Loss Equation ver. 
2)

 1-day spent on using RUSLE2, exercises, software tour and use, nutrient management
 John Deere presentation / discussion on ‘See and Spray’ technology & tillage equipment
 Tour of Fendt tractor factory – humbling experience, huge factory, saw the whole line

Work Coordination & Meetings:

 Much cover crop practice verification with Jenna, site visits, photo documentation & 
process payment vouchers, etc. – met new producers

 Verification on Nitrogen application practice within U of MN recommendations, Siewert
 Meeting other SWCD partners 11/21 to learn MPCA’s manure management spreadsheet 

and collaborate on getting started on the MDA grant work plan activities.
 Set up RUSLE2 and ArcGIS Pro (thanks to Matt) on my computer 
 Focus for Dec. will be Mehrken’s CNMP (comprehensive nutrient management plan), 

due 1/10 for EQIP project ranking

Outreach & Client Contacts:

 Preparation for our 2nd monthly ‘Coffee and Conservation’ soil health, 11/18 
o 5 producers at Oct. meeting, 4 at Nov. meeting
o Great conversation around a variety of conservation topics: erosion, nutrient 

management, cover crops, tillage



o Flyer prep. & email producers – invitation
























































