
Wabasha Soil and Water Conservation District 
Regular Board Meeting 

October 23, 2025 
         8:15 am 
611 Broadway Ave. 

Suite 10B 
Zoom: https://us02web.zoom.us/j/88551165753?pwd=NSVMjgdjnbZ7azzLepbg8HRScatDiY.1 
 

I. CALL MEETING TO ORDER 
 

II. PLEDGE ALLEGIANCE 

III. AGENDA 

IV. PUBLIC COMMENTS 
Comments limited to 5 minutes per speaker 
 

V. Katie M. Jacobson, CPA – Audit Presentation of Wabasha Soil and Water Conservation 
District Annual Report for the Year Ended December 31, 2024. 

A. Approve Wabasha Soil and Water Conservation District Annual Report/Audit for the 
Year Ended December 31, 2024, as presented by Katie M. Jacobson, CPA and 
approve for Katie M. Jacobson, CPA to send it to the State Auditor and BWSR – Board 
Action 

 
VI. CONSENT AGENDA -Board Action 

Items on the Consent Agenda are considered to be routine by the Board and may be 
enacted through one motion. Any item on the Consent Agenda may be removed by any 
of the Board members for separate consideration. 
 

i. Contracts 
A. Richard Oeckler Contract# 25-SHD-5 in the amount of $2,520.00 for 

Practice 327 Conservation Cover.  Installed by date 10/1/2027. 
(Funding source – FY25 Soil Health Delivery) 

B. Stephanie Rivery Contract# 25-SHD-6 in the amount of $2,400.00 for 
Practice 327 Conservation Cover.  Installed by date 10/1/202\. 
(Funding source – FY25 Soil Health Delivery) 

C. Warren Craig Beighley Contract# 25-SHD-7 in the amount of $1,050.00 for 
Practice 327 Conservation Cover.  Installed by date 10/31/2027. 
(Funding source – FY25 Soil Health Delivery) 

D. Rachel Walkes Contract# 2025WINLaC-WC-005 in the amount of 
$18,000.00 for multi-year Practice 340 Cover Crop.  Installed by date 
12-01 2027. 
(Funding sources – FY25 WinLaC watershed-based funds $6,357.00, FY25 
Conservation Contracts $4,344.17, FY25 Soil Heath Delivery $7,298.83) 

E. Roger Walkes Contract# 2025WinLaC-WC-004 in the amount of 
$18,000.00 for multi-year Practice 340 Cover Crops.  Installed by date  
12-01-2027. 
(Funding sources – FY23 WinLaC watershed-based funds $857.00,  
FY25 WinLaC watershed-based funds $11,143.00, FY25 Soil Health 
Delivery $6,000.00) 
 

F. Benjamin J. Klein Contract# 25-SHD-8 in the amount of $2,200.00 for 
Practice 340 Cover Crops.  Installed by date 12/01/2025. 



(Funding source – FY25 Soil Health Delivery) 
G. Klein Eric & Lisa JV Contract# 25-SHD-9 in the amount of $1,000,00 for 

Practice 340 Cover Crops.  Installed by date 12-01-2025. 
(Funding source FY25 Soil Health Delivery) 

H. Silver Spirit Farm LLC Contract# 25-SHD-11 in the amount of $1,542.00 for 
Practice 340 Cover Crops.  Installed by date 12-01-2025. 
(Funding source – FY25 Soil Health Delivery) 

I. Huneke Dairy Inc/Paul Huneke Contract# 25-SHD-15 in the amount of 
$4,500.00 for Practice 340 Cover Crops.  Installed by date 12-01-2025. 
(Funding source – FY25 Soil Health Delivery) 

J.  Meyer’s Seed Inc. Contract# 25-SHD-14 in the amount of $3,940.00 for 
Practice 340 Cover Crops.  Installed by date 12-01-2025. 
(Funding source – FY25 Soil Health Delivery) 

K. Paul Kruger Contract# 25-SHD-13 in the amount of $2,620.00 for Practice 
340 Cover Crops.  Installed by date 12-01-2025. 
(Funding source – FY25 Soil Health Delivery) 

 
ii. Vouchers 

A. Diane Baker Voucher for Contract# WS-08 in the amount of $2,000.00, 
for Practice 351 Well Decommissioning. 
(Funding source – FY24 Fillmore Drinking Water Protection) 

B. Larry Gates Voucher for Contract# 23-SHCS-2 in the amount of 
$2,075.00, for 3rd and final year of Practice 340 Cover Crops. 
(Funding source – FY23 Capacity, previous payments from 2023 Soil 
Health Cost Share) 
 

iii. State of Minnesota Professional and Technical Services Work Order Contract-
RIM Easement.  Acting through BWSR (State) and Wabasha SWCD (LGU). 
Effective date October 20, 2025, and expiration date January 31, 2029. 

 
VII. SECRETARY’S REPORT – Board Action 

A. September 25, 2025, Meeting Minutes 
 

VIII. TREASURER’S REPORT – Board Action 
A. September District Financial Statements 

Included for your review 
B. Program Record – September 

                      The full spreadsheet was sent to the board in advance 
 

IX. PAYMENT OF MONTHLY BILLS 
A. Monthly Bills in the amount of $76,466.17- Board Action 

 
 
 
 
 
 

X. DISTRICT REPORTS 
A. Chair Report – Lynn Zabel 
B. County Commissioner – Bob Walkes 
C. District Manager Report – Terri Peters 
D. NRCS Report – Christina Taylor –  



E. District Technician Report- Matt Kempinger –  
F. Natural Resources Technician Report– Katelyn Abts – In the packet 
G. Soil Health/Nutrient Management Tech Report – Deanna Pomije – In the packet 
H. Conservation Planning & Outreach Technician – Ella Jurgerson – In the packet 
I. BWSR Report -   
J. Other agencies –  

 
XI. OLD BUSINESS 

A. Conservation Project – Lynn (open to any Supervisor for ideas) 
B.  Reminder on MASWCD Convention.  December 1 – 3, 2025 

Lynn, Sharleen and Terri are registered. 
C. MASWCD Resolutions – Discussion 

Online ballots need to be completed by 5 pm on November 1. 
 

XII. NEW BUSINESS 
A. Authorization to move ahead with the Personnel Committee decisions, per 

discussion – Board Action 
B. National Association of Conservation Districts dues for 2025 - Full Membership 

Contribution (Gold) is $775.00, same level as last year.  Operational expense can be 
included in our billing rate. – Board Action 

C. 2025 Soil Health RCPP – October Batching and updated August batching– Board 
Action  
 

XIII. Board Reports 
A. Whitewater JPB – Lynn 
B. Zumbro 1W1P (WAGZ)– Dag   
C. WinLaC 1W1P – Lynn 
D. SE SWCD Technical Support JPB - Dag 
E. County Board Meeting – Sharleen 

 
F. Upcoming Events: 

i. Tuesday – Thursday, October 21-23, 2025, BWSR Academy at Cragun’s 
ii. Tuesday, November 4, 2025, Election Day 
iii. Tuesday, November 11, 2025, Veteran’s Day – Office Closed 
iv. Thursday, November 20, 2025, Regular Board Meeting 
v. Thursday, November 27, 2025, Thanksgiving Day – Office Closed 
vi. Tree Order Forms will be included with the Nov/Dec Newsletter and on 

Website. 
 
 
 
 
 

 
 

XIV. Motion to Recess Regular Meeting and go into Closed Session – Board Action 
  

XV. Closed Session – Board Action 
A. Go over Annual Benefit Enrollment. 
B. Personnel Handbook Update 

Terri will be sending the Board documents separately. 
 



XVI. Motion to Reopen Regular Meeting – Board Action 
 

XVII.  Approval of the following – Board Action 
A. Approve Annual Benefit Enrollment. 
B. Approve Personnel Handbook Update 

 
XVIII. Adjourn – Board Action 
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Wabasha SWCD Board – 10/23/25 

Soil Health Delivery contracting – cover crops: 

 

 



FLAT RATE BASED CONSERVATION PRACTICE ASSISTANCE CONTRACT 

General Information 

o,.,.11.11on: C
o
ntract Number. Amendment Conceled 

Da�): Dttt(s): 

Wabasha SWCD 25-SHD-8

•11 concnct am<Nled, attaeh alMlldment lorm(s) to this contract. 

us 

27079 Gi ft� 25 Elgin, MN SS93Z 

Conservation Practice Location 

bnpNo.: D(m I ........ _ 
. Elgin 12 NW1/4 

Contract Information 
I {we), the undersigned, do hereby request assistance to help defray the cost of completing the following practice(s) listed on the second 
page of this contract. It is understood that: 
1. The land occupier is responsible for full establishment, operation, and maintenance of the practice(s) applied under this program
to ensure that the conservation objectives are met and the effective life, a minimum of 1 years, is achieved.
The specific operation and maintenance requirements for the conservation practice(s) listed are described in the Operation and
Maintenance plan prepared for this contract by the technical assistance provider. 
2. Should the land occupier fail to complete or maintain the practice(s) during the effective life, the land occupier is liable to the
organization for up to 150% of the amount offlnanclal assistance received to complete the practlce(s) unless the failure
was caused by reasons beyond the land occupier's control or if conservation practices are applied at the land occupier's expense that
provide equivalent protection of the soil and water resources.

3. If title to this land is transferred to another party before expiration of the aforementioned effective life, it shall be the responsibility
of the landowner who signed this contract to advise the new owner that this contract Is In force and to notify other parties to the
contract of the transfer.

4. Practice(s) must be planned and installed in accordance with technical standards and SQeciflcatlons of the:

INRCS FOTG • Cowr Crop ......... 340 I
5. Increases in the practice(s) units or cost must be approved by the organization through amendment of this contract as a condition
to increase the payments.

6. This contract, when approved by the organization, will remain in effect unless canceled or amended by mutual agreement. If
practice(s) covered by this contract have not been completed by 12/1/2025, this contract wlll be automatically terminated on that date.
7. Reimbursement requests must be supported by a completed Flat Rate Voucher Form.

8. This contract Is contingent on the land occupier maintaining eligibility for federal farm bill payments. In the Instance a land
occupier fails to meet eligibility requirements, they will have 30 days to rectify eligibility or this contract will be terminated.

Applicant Signatures 
The land occupier's signature Indicates agreement to: 

1. Grant the organization's representative(s) access to the parcel(s) where the conservation practlce(s) will be located.



2. Obtain all permits required In conjunction with the Installation and establishment of the practice prior to starting construction of

the practice.

3. Be responsible for the operation and maintenance of conservation practlce(s) applled under this program in accordance with an

Operation and Maintenance Plan prepared by the technical assistance provider.

4. Not accept any other state or federal funds for this practice.

Amount 

$2,200 

let• 

&1/1(/-z) 
LAnd 0ccuplot 

�� 
,. .. ...,..,_o lfdl-tl!am ..,,,-

Addro,s, ff d!lrotont from appklnt lnform1tlon: 

Conservation Practice 

ractice for which assistance is uested is 

Program Name

Soil Health Delivery 

c.aver cro 340 

Cover Crop (340) 

Technical Assessment and Cost Estimate 

Amount Authorized for Financial Assistance 

Fiscal Year

2025 

he organization has authorized the following for financial assistance, total not to exceed a rate of: 

S 50/ Acre On44 Acres Slngle Species Cover Crop For 2025 

JO 

Units 

44Acres 

50 

Tract# 52 

ol>I Amount Au!hcll.ttd 







FLAT RATE BASED CONSERVATION PRACTICE ASSISTANCE CONTRACT 

General Information 

Orpnl11tlon: Contrld Numb"'' !Amandment D <=anceled 

Dlte{s): Date{s): 
Wabasha SWCD

2S-SHD·11 

• 11 contr•ct •mended, 1tt.,ch amendment form(s) to this contract.

Applicant
Land Occupier Name Address Oty/St■t• ztpcoa 

Sliver Spirit Farm LLC 51237 275th Ave Elgin, MN 

• If 11roup tonU'lct. thls mun be fiM lftd ,ranect "t the lfOUP tpoknptt'JOl'I II NICN'ttd In th• lfOUP llfHIMJ'.t Ind tht! ll'OUP -•■lfttnt euxhed lo this (Clffll,,

Conservation Practice Location
Township Name; Township No; Ran,.No.: s.ctlonNo. 

D 

55932 

1/4,1/4 

Elgin 108 12 36 W1/2NW1/4 

Contract Information 
I (we), the undersigned, do hereby request assistance to help defray the cost of completing the following practice(s) listed on the second 
page of this contract. It is understood that: 
1. The land occupier is responsible for full establishment, operation, and maintenance of the practice(s) applied under this program
to ensure that the conservation objectives are met and the effective life, a minimum of 1 years, is achieved. 
The specific operation and maintenance requirements for the conservation practice(s) listed are described in the Operation and 
Maintenance plan prepared for this contract by the technical assistance provider. 
2. Should the land occupier fail to complete or maintain the practice(s) during the effective life, the land occupier is liable to the
organization for up to 150% of the amount of financial assistance received to complete the practice(s) unless the failure
was caused by reasons beyond the land occupier's control or if conservation practices are applied at the land occupier's expense that
provide equivalent protection of the soil and water resources.
3. If title to this land is transferred to another party before expiration of the aforementioned effective life, it shall be the responsibility
of the landowner who signed this contract to advise the new owner that this contract Is in force and to notify other parties to the
contract of the transfer.

4. Practice(s) must be planned and installed in accordance with technical standards and specifications of the:
Cover Crop (340) Practice Standard- NRCS FUl G 

,=;;=.-.=;=::==.====-;;::;e=-=J 5. Increases ,n t units or cost rmistl)e approveoby the organizatfon1firougfi amendment of ffiis contract as a condition 
to increase the payments.

6.This contract, when approved by the organization, will remain in effect unless canceled or amended by mutual agreement. If 
practice(s) covered by this contract have not been completed by 12/1/2025, this contract wlll be automatically terminated on that 
date.
7.Reimbursement re41uests must be �upported by a completed Flat Rate Voucher Form.

8.This contract ls contingent on the land occupier maintaining eligibility for federal farm bill payments. In the instance a land occupier 
fails to meet eligibility requirements, they will have 30 days to rectify eligibility or this contract will be terminated.

Applicant Signatures 

The land occupier's signature Indicates agreement to: 

1. Grant the organization's representative(s) access to the parcel(s) where the conservation practice(s) will be located.









FLAT RATE BASED CONSERVATION PRACTICE ASSISTANCE CONTRACT 

General Information 

Organization: Contract Number: Amendment □ Canceled □ 

Date(s): Date(s): 

Wabasha SWCD 25-SHD-14

*If contract amended, attach amendment form(s) to this contract. 

Applicant 
Land Occupier Name Address City/State Zip code 

Meyer's Seed Inc 7813 247 HWY NE Elgin, MN 55932 

• If a group contract, this must be filed and signed by the group spokesperson as designated in the group agreement and the group agreement attached to this form. 

Conservation Practice Location 
Township Name: Township No: Range No.: Section No. 1/4,1/4 

Elgin 108 12 18 NWl/4 

Contract Information 
I (we), the undersigned, do hereby request assistance to help defray the cost of completing the following practice(s) listed on the second 

page of this contract. It is understood that: 

1. The land occupier is responsible for full establishment, operation, and maintenance of the practice(s) applied under this program

to ensure that the conservation objectives are met and the effective life, a minimum of 1 years, is achieved. 
The specific operation and maintenance requirements for the conservation practice(s) listed are described in the Operation and 

Maintenance plan prepared for this contract by the technical assistance provider. 

2. Should the land occupier fail to complete or maintain the practice(s) during the effective life, the land occupier is liable to the

organization for up to 150% of the amount of financial assistance received to complete the practice(s) unless the failure

was caused by reasons beyond the land occupier's control or if conservation practices are applied at the land occupier's expense that

provide equivalent protection of the soil and water resources.

3. If title to this land is transferred to another party before expiration of the aforementioned effective life, it shall be the responsibility

of the landowner who signed this contract to advise the new owner that this contract is in force and to notify other parties to the

contract of the transfer.

4. Practice(s) must be planned and installed in accordance with technical standards and specifications of the:

Cover Crop (340) Practice Standard - NRCS FOTG 

5. Increases in the practice(s) units or cost must be approved by the organization through amendment of this contract as a condition

to increase the payments.

6. This contract, when approved by the organization, will remain in effect unless canceled or amended by mutual agreement. If

practice(s) covered by this contract have not been completed by 12/1/2025, this contract will be automatically terminated on that date.

7. Reimbursement requests must be supported by a completed Flat Rate Voucher Form.

8. This contract is contingent on the land occupier maintaining eligibility for federal farm bill payments. In the instance a land

occupier fails to meet eligibility requirements, they will have 30 days to rectify eligibility or this contract will be terminated.

Applicant Signatures 

The land occupier's signature indicates agreement to: 

1. Grant the organization's representative(s) access to the parcel(s) where the conservation practice(s) will be located.

Document ID: 61 c3286d-ab52-46e8-a492-e5b2ee50c1f8 





Files 

Completed Document Audit Report 
Completed with SignWell.com 

Title: Meyer's Seed- Contract Workbook 

Document ID: 61 c3286d-ab52-46e8-a492-e5b2ee50c1f8 

Time Zone: (GMT +00:00) Coordinated Universal Time 

Meyer's Seed- Contract Workbook.pdf - 2 pages Sep 24, 2025 14:34:59 UTC 

Activity 

' Ella Jurgerson 
0 

created the document 
(ella.jurgerson@mn.nacdnet.net) 

IP: 2600:129e:2f23:64:612c:6b1a:e18c:97e1 

� Ella Jurgerson

0 John Meyer 

IP: 2a01: 111:f400:fe59::100 

✓ John Meyer

IP: 140.190.56.48 

Document ID: 61 c3286d-ab52-46e8-a492-e5b2ee50c1f8 

sent the document to 
meyersseeds.nate@hotmail.com 

first viewed document 
(meyersseeds.nate@hotmail.com) 

signed the document 
(meyersseeds.nate@hotmail.com) 

Sep 24, 2025 
14:35:39 UTC 

Sep 24, 2025 
14:41 :30 UTC 

Sep 24, 2025 
18:11 :09 UTC 

Sep 24, 2025 
18: 16:42 UTC 



FLAT RATE BASED CONSERVATION PRACTICE ASSISTANCE CONTRACT 
General lntormation 

Organltatlon: 

Wabasha SWCD 

•1t contract amended, attach amendment form(s) to this contract. 

A •• • 

..

Land Occupier Name

Paul Kruger

Contract Number: Amendment 

Date{s): 

25-SHD-13

Address City/State 

68948 209th Ave Wabasha,MN 

• If• croup contract, this must be filed and slj;ned by the 1roup spokesperson u desi1nated in the croup a1reement and the 1roup acreement attached to this form. 

Conservation Practice Location 
ownship Name: ownship No: Range No.: Section No. 

Canceled 

Date(s): 

Ip code 

55981 

1/4,1/4 

Pepin S 26, 34, 35 111 11 26,34,35 NWl/4S35 

Contract Information 
I (we), the undersigned, do hereby request assistance to help defray the cost of completing the following practice(s) listed on the second 

page of this contract. It is understood that: 

1. The land occupier is responsible for full establishment, operation, and maintenance of the practice(s) applied under this program to

ensure that the conservation objectives are met and the effective life, a minimum of 1 years, is achieved.
The specific operation and maintenance requirements for the conservation practice(s) listed are described in the Operation and

Maintenance plan prepared for this contract by the technical assistance provider.

2. Should the land occupier fail to complete or maintain the practice(s) during the effective life, the land occupier is liable to the

organization for up to 150% of the amount of financial assistance received to c:omplete the practice(s) unless the failure

was caused by reasons beyond the land occupier's control or if conservation practices are applied at the land occupier's expense that

provide equivalent protection of the soil and water resources.

3. If title to this land is transferred to another party before expiration of the aforementioned effective life, it shall be the responsibility

of the landowner who signed this contract to advise the new owner that this contract is in force and to notify other parties to the

contract of the transfer.

4. Practice'sl must be olanned and installed in accordance with technical standards and soecifications of the:

NRCS FOTG, Cover Crops standard 340 

5. Increases in the practice(s) units or cost must be approved by the organization through amendment of this contract as a condition to

increase the payments.

6. This contract, when approved by the organization, will remain in effect unless canceled or amended by mutual agreement. If

practice(s) covered by this contract have not been completed by 12/1/2025, this contract will be automatically terminated on that date.

7. Reimbursement requests must be supported by a completed Flat Rate Voucher Form.

8. This contract is contingent on the land occupier maintaining eligibility for federal farm bill payments. In the instance a land occupier

fails to meet eligibility requirements, they will have 30 days to rectify eligibility or this contract will be terminated.

Applicant Signatures 

The land occupier's signature indicates agreement to: 

1. Grant the organization's representative(s) access to the parcel(s) where the conservation practice(s) will be located.



2. Have all required legal land rights, including but not limited to: access and authority to both construct and maintain the conservation

practice(s) agreed upon in this contract for the effective life of the practice(s).

3. Obtain any permits required in conjunction with the completion of the practice(s) prior to starting work on the practice(s).

4. Be responsible for the operation and maintenance of conservation practice(s) applied under this program in accordance with an

Operation and Maintenance Plan prepared by the technical assistance provider.

5.  Not accept any other federal or state funds for this practice.

.... 

"'°':(J;J- H,. 1�,-:,.s . .

.... .,.d-nar, ii d1ffarant frorn •ppl<t:•n• -

A<ldr•n. ,f d1ff•1tnl from api,�t•M 1nlorm1uon 

.. onserva 10n ,., act1ce 

The >rimary ractice l"or which a!!.:,,h.tancl! is ri: uested is Cover Crop (340 
Practu:e standard(s) or eli11ble componenl 

Cover Crops (340) 

Technical Assessment and Cost Estimate 

I have the appropriate technical expertise and have reviewed the site where the above-listed practice(s) will be 

completed and deem the practice(s) needed and that the estimated quantities are practlcle and reasonable. 

The organization has authorized the following for financial assistance, total 011t to exceed a rate of: 

Units 

65,5 Ac 

40 

This Contact Entails: $40/ Acre Rate 
Tract 5189 

2025 Contract Length 
65.S acres

Single Species Cover Crop 

$2,620.00 

I 

I 























P/T Contract (Rev. 3/19) 
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Work Order No.: 79-25-W099  
SWIFT Contract No.: 277926 

Purchase Order No.: 3000019482 

 

 
STATE OF MINNESOTA 

PROFESSIONAL AND TECHNICAL SERVICES 
WORK ORDER CONTRACT 

 
This Work Order Contract is between the State of Minnesota, acting through its Board of Water and Soil Resources 
(“State” or “BWSR”) and Wabasha Soil and Water Conservation District (“LGU”). This Work Order Contract is 
issued under the authority of Master Joint Powers Agreement (“MJPA”) T-Number 249PA-241346, SWIFT Number 
277926, and is subject to all provisions of the MJPA which is incorporated by reference. 

 
Work Order Contract 

 
1 Term of Contract 

1.1 Effective date: October 20, 2025, or the date the State obtains all required signatures under Minnesota 
Statute§ 16C.05, subdivision 2, whichever is later. 
The LGU must not begin work under this Work Order Contract until it is fully executed and the LGU 
has been notified by the State’s Authorized Representative to begin the work. 

1.2 Expiration date: January 31, 2029. 
 

2 LGU’s Duties 
Stewardship 

• Conduct regularly scheduled inspections of completed easements. Report on findings and perform 
corrective actions and associated enforcement as described in program guidance. Inspections will occur 
once a year for the first five years after easement recording and then once every three years after the initial 
inspection cycle. 

• Notify BWSR of RIM easement ownership changes. 
• Posting of and assisting landowner with maintenance of easement boundaries. 

 
Alteration 

• Assist BWSR with alterations. 
 
Amendment 

• Assist BWSR with amendments. 
 

Easement Acquisition Phase 1: Funded Application Through Signed Agreement 
• Coordinate with BWSR staff to finalize easement boundary. 
• Order legal boundary survey (if necessary). 
• Obtain landowner signature(s) on the Reinvest in Minnesota (RIM) Agreement for Conservation 

Easement    and forward to the State. 
 

Easement Acquisition Phase 2: Receipt of Title Commitment Through Recording of Easement and Implementation 
of Conservation Plan 

• Hire title insurance company and order title commitment. 
• Coordinate with landowner to ensure delivery of updated abstracts to the title agent, if necessary. 
• Receive and review title commitment and associated documents. 
• Coordinate with landowner to ensure exceptions appearing on the title commitment are         cleared to the 

satisfaction of the State. 
• Deliver signed original easement to title agent, provide instruction to title agent regarding gap check  and 

recording. 
• Receive and review title policies from title agent; forward to BWSR for review and approval. 
• Pay title agent and submit documentation to the State for reimbursement. 
• Install boundary posts and signs. 
• Preparation & implementation of conservation plans. 

Docusign Envelope ID: 951D788C-0E5E-4DF7-A867-4F9E764F073C



P/T Contract (Rev. 3/19) 
2 

Work Order No.: 79-25-W099  
SWIFT Contract No.: 277926 

Purchase Order No.: 3000019482 

 

o Field inventory and evaluation. 
o Develop conservation plan with landowner. 
o Develop seeding and maintenance plan as necessary. 
o Obtain landowner signatures on the RIM Conservation Easement. 
o Complete and submit applicable forms for conservation plan payment. 
o Provide conservation plan implementation assistance to landowner. 
o Field inspections as necessary. 

 
Wetland Restoration Technical Assistance - General  

• Review of available maps, photos, and other pertinent resources. 
• Coordinate project review/needs with cooperators, other agencies, and local government units. 
• Assist cooperator with securing all required project permits, permissions, and authorizations. 
• Assist cooperator with contractor bidding and selection. 

 
Wetland Restoration Technical Assistance - Optional 

• Perform/assist with on-site data collection, surveying, geotechnical investigations, assessments of 
drainage and watershed areas. 

• Project design. 
• Perform or assist with construction staking and layout. 
• Perform or assist with construction oversight and observation. 
• Perform or assist with project close out and preparation of construction as-builts. 

 
3 Consideration and Payment 

3.1 Consideration. The State will pay for all services performed by the LGU under this Work Order Contract as 
follows: 
(A) Compensation.  The LGU will be paid up to $1,650.00, in accordance with section 4 of the Master Joint 

Powers Agreement, for: 
 

Easement Stewardship: Easement numbers are listed on the final pages of this work order. 
 

(B)   Total Obligation. The total obligation of the State for all compensation and reimbursements to the 
LGU under this Work Order Contract will not exceed $1,650.00. 

 
3.2. Payment.  Payment will be calculated by BWSR and sent to the LGU upon completion of the LGU’s Duties 

according to the timing described in the MJPA. Reimbursement requests are not necessary.  
 

4 Project Managers 
The State's Project Manager is Sharon Doucette at 651-539-2567. The State's Authorized Representative will 
certify acceptance on each invoice submitted for payment. 
 
The LGU's Project Manager is Terri Peters, or their assign. If the LGU’s Project Manager changes at any time 
during this Work Order Contract, the LGU must immediately notify the State. 

 
5 E-Verify Certification (In accordance with Minn. Stat. §16C.075) 

For services valued in excess of $50,000, LGU certifies that as of the date of services performed on behalf of the 
State, LGU will have implemented or be in the process of implementing the federal E-Verify program for all newly 
hired employees in the United States who will perform work on behalf of the State. LGU is responsible for 
collecting all LGU certifications and may do so utilizing the E-Verify LGU Certification Form available at 
http://www.mmd.admin.state.mn.us/doc/EverifySubCertForm.doc. All LGU certifications must be kept on file with 
LGU and made available to the State upon request. 

 
SIGNATURES AS REQUIRED BY THE STATE. 

Docusign Envelope ID: 951D788C-0E5E-4DF7-A867-4F9E764F073C



P/T Contract (Rev. 3/19) 
3 

Work Order No.: 79-25-W099  
SWIFT Contract No.: 277926 

Purchase Order No.: 3000019482 

 

 
 

1. STATE ENCUMBRANCE VERIFICATION  
Individual certifies that funds have been encumbered as 
required by Minn. Stat. § §  16A.15 and 16C.05.  

3. STATE AGENCY  
With delegated authority 

Print name: Renee Sutton  Print name: Sharon Doucette 

Signature:   Signature:  

Title: Senior Financial Analyst Date:   Title: 
BWSR Easement Section 
Manager Date:  

 
SWIFT Contract No. 277926 

            
2. CONTRACTOR 

The Contractor certifies that the appropriate person(s) have 
executed the Contract on behalf of the Contractor as required 
by applicable articles, bylaws, resolutions, or ordinances.  

Print name: Wabasha Soil and Water Conservation District 

Signature:  

Title:  Date:                         

BWSR USE ONLY 

SUPPLIER NAME Wabasha Soil and Water Conservation District SUPPLIER # 0000205683 

RECEIPT # _____________ INVOICE # __________________________ VOUCHER # __________ 

LOCATION (IF NOT 1) ____ APPROP  PO # 3000019482 AMOUNT $1,650 

  

APPROVAL SIGNATURE  DATE 

Docusign Envelope ID: 951D788C-0E5E-4DF7-A867-4F9E764F073C

10/17/2025

10/17/2025District Manager

10/19/2025



SWCD EASEMENT NUMBER PAYMENT
Wabasha 79-01-09-06- - $50

Wabasha 79-01-13-09- - $50

Wabasha 79-01-91-01- - $50

Wabasha 79-01-93-01- - $50

Wabasha 79-01-99-03-A- $50

Wabasha 79-01-99-03-B- $50

Wabasha 79-01-99-03-C- $50

Wabasha 79-02-09-06- - $50

Wabasha 79-02-13-09- - $50

Wabasha 79-02-87-01- - $50

Wabasha 79-02-89-01- - $50

Wabasha 79-02-96-01- - $50

Wabasha 79-03-11-12- - $50

Wabasha 79-03-94-01- - $50

Wabasha 79-03-96-01- - $50

Wabasha 79-04-87-01- - $50

Wabasha 79-04-91-01- - $50

Wabasha 79-05-89-01- - $50

Wabasha 79-05-91-01-A- $50

Wabasha 79-05-91-01-B- $50

Wabasha 79-05-94-01- - $50

Wabasha 79-06-89-01- - $50

Wabasha 79-06-91-01- - $50

Wabasha 79-07-94-01- - $50

Wabasha 79-07-96-01- - $50

Wabasha 79-08-89-01- - $50

Wabasha 79-09-89-01- - $50

Wabasha 79-09-91-01- - $50

Wabasha 79-10-89-01-A- $50

Wabasha 79-10-89-01-B- $50

Wabasha 79-10-89-01-C- $50

Wabasha 79-12-89-01- - $50

Wabasha 79-13-89-01- - $50

Wabasha $1,650

Docusign Envelope ID: 951D788C-0E5E-4DF7-A867-4F9E764F073C



 

Wabasha Soil and Water Conservation 
District Regular Board Meeting 

September 25, 2025 
8:15 am 

         611 Broadway Avee, Suite 10B 
 

I. CALL MEETING TO ORDER 
Meeting called to order at 8:15 am by Lynn Zabel, Chair 
Supervisors Present: Lynn Zabel, Chair, Chet Ross, Co-Chair, Sharleen Klennert, 
Secretary, Seth Tentis, Secretary 
Staff Present: Terri Peters, District Manager 
Others Present: Bob Walkes, County Commissioner, Dave Copeland, BWSR and 
Katie Streveler, County Human Resources 

   

II. PLEDGE ALLEGIANCE 

III. AGENDA 
Motioned by Klennert and seconded by Ross to approve The Agenda with the 
additions of New Business Letter G. Approval for Staff to go to BWSR Academy and 
Letter H. Health Insurance options and Move Letter D. & H. to the top of New 
Business. 
Affirmative: Ross, Klennert, Tentis, Zabel  
Opposed: None 
Motion Carried 
 

IV. PUBLIC COMMENTS 
Comments limited to 5 minutes per speaker 

 
V. CONSENT AGENDA -Board Action 

Items on the Consent Agenda are considered to be routine by the Board and may be 
enacted through one motion. Any item on the Consent Agenda may be removed by any 
of the Board members for separate consideration 

 
i. Contract Amendments: 

 
ii. Vouchers 

A. Ernest Walters Voucher payment for Contract# 24-SWCDAid-1 in the 
amount of $1,500.00 for Practice 314 Brush Management. 
(Funding source – FY24 SWCD Aid) 

B. Warren Craig Beighley Voucher payment for Contract# 25-CC-7 in 
the amount of $215.13 for Practice 315 Herbaceous Weed 
Management. 
(Funding source – FY25 Conservation Contracts) 

C. Gerald VanDewalker Voucher payment for Contract# 24-CC-14 in the 
amount of $1,500.00 for 314 Brush Management. 
(Funding sources – FY24 Conservation Contracts $1,394.50 and FY25 
Conservation Contracts $105.50) 
 
 



 

 
D. Voucher Payment for Contract# 79-25RCPP-04 in the amount of 

$2,850.00 for Practice 340 Cover Crops. 
Motioned by Klennert and seconded by Ross to approve the Consent 
Agenda Vouchers. 
Affirmative: Ross, Klennert, Tentis, Zabel 
Opposed: None 
Motion Carried 
 

VI. SECRETARY’S REPORT 
A. August 28, 2025, Meeting Minutes – Board Action 
Motioned by Ross and seconded by Tentis to approve the Secretary’s Report as written. 
Affirmative: Ross, Klennert, Tentis, Zabel 
Opposed: None 
Motion Carried 

 

VII. TREASURER’S REPORT – Board Action 
A. August District Financial Statements 

Included for your review 
B. August Program Record 
(per Governance 101, the chair can acknowledge the Treasurer’s Report) 
As Chair, I acknowledge that I have seen the Treasurer’s Report and acknowledge that 
they have been done. 

 
VIII. PAYMENT OF MONTHLY BILLS 

A. Monthly Bills in the amount of $39,356.54 - Board Action 
Motioned by Klennert and seconded by Ross to approve Payment of the monthly bills in 
the amount of $39.356.34. 
Affirmative: Ross, Klennert, Tentis, Zabel 
Opposed: None 
Motion Carried 

 
IX. DISTRICT REPORTS 

A. Chair Report – Lynn Zabel 
B. County Commissioner – Bob Walkes 

Approved 5% levy for 2026.  Still in negotiations with Unions. 
C. District Manager Report – Terri Peters 

Worked on Paid Family Medical Leave and Health Insurance.  Shawn and Katie 
input. 
BALMM Meeting.  Topic – Outreach ideas that people are doing. 
Farmer led group. Next meeting is December 10 and inviting some farmer led 
groups. 
Going through evaluation for the Gorman Creek Strean Restoration Project.  Report 
will come out in a few months. 
 
 
 
 
 



 

 
MDH meeting on Well Inventory, grant process and reporting on GIS system. 
Darrin Thompson, working on septic systems grant – scoring, policy. 
Soil Health RCPP - All of the first round of funding has been spent, requesting 
second round to hopefully get in October. 
Submitting information for Auditor. 
 

D. NRCS Report – Christina Taylor – (Too late to get into the packet) 
Terri read through her report. 

E. District Technician Report- Matt Kempinger – (Too late to get into the packet) 
Terri read through his report 

F. Natural Resources Technician Report– Katelyn Abts – (Too late to get into the 
packet) 
Terri read through her report 

G. Soil Health/Nutrient Management Tech Report – Deanna Pomije – (In the packet) 
H. Conservation Planning & Outreach Technician – Ella Jurgerson – (In the packet) 

I. BWSR Report – Dave Copeland 

Thank the Board for approving staff to go to BWSR Academy. 

BWSR grant staff working on getting out grants. (NRBG) should be coming in October. 

Also, the Conservation Delivery and the Conservation Contracts grand will be 
coming soon.   

Soil Health RCPP $180,000 spent.  Ready for next round of RCPP $120,000. 

BWSR is now doing monthly batching periods, our district is in line for Sept. 

Opportunity for this Fall, $850,000 from prior session funding to address the EPA 
Nitrate Petition.  Funding for 8 Counties in SE MN.  RFP. 

Buffer Law Implementation grant.  Request for interest and how much you think 
you need to carry out Buffer Law responsibilities. 

J. Other – 

 
X. OLD BUSINESS 

A. Conservation Project – Lynn (open to any Supervisor for ideas)  
 

XI. NEW BUSINESS 
A. Bear Valley Watershed District, Had special meeting on 9-17-2025 to discuss 

testing tile discharge.  SWCD water testing once per month for approximately 9 

months. The cost will be about $500.00. Samples once a month and delivered to 

Rochester lab. – Discussion 

Tile line goes through number of properties emptying into a sink hole. 

Discussion on options to fix this.  Collect water samples, data may support a 

possible grant. 

 

 

 

 

 

 

 



 

 

B. 2025 Soil Health RCPP – 2nd round funding ($120,000) requested – 

Approval to accept and to delegate authority for Terri to sign grant agreement 

when it is available. – Board Action 

Motioned by Klennert and seconded by Ross to Approve acceptance of the 2025 

Soil Health RCPP 2nd round of funding ($120,000.00, requested) and delegate 

authority for Terri to sign grant agreement when it is available. 

Affirmative: Ross, Klennert, Tentis, Zabel 

Opposed: None 

Motion Carried 

C. 2025 Soil Health RCPP – September Batching and updates on the July and August 

batches.  Deanna will get info – Board Action 

Motioned by Ross and seconded by Tentis to approve the 2025 Soil Health RCPP 

September batching, contingent on funds coming in for this round.  Updates on 

the July and August batches. 

Affirmative: Ross, Klennert, Tentis, Zabel 

Opposed: None 

Motion Carried 

D. Equivalent Insurance Plan for Paid Leave.  Shelter Point Life Insurance Company, 

Fully Insured Approved Private Plan Coverage for State mandated Paid Family & 

Medical Leave (PFML)  

Employer/Employee amounts paid for PFML (50/50 would be the 

recommendation. – Discussion/Board Approval 

Terri had discussions with State Managers and came up with Shelter Point 

Insurance Company at .59% coverage.  State is .88%.  Shawn looked at the plan 

and recommended it as a good option for us.  Total annual payment is under 

$3,000.00.  Katie talked about the PFML, covers employe for mental, physical 

and caring for family members. 12 weeks for employees and 12 weeks for other 

family medical issues.  Max 20 weeks.  Goes into effect January 1, 2026.  Pay 

unemployment tax to MN Unemployment.  If you leave on good terms, you can 

get cashed out.  We can’t opt out, required.  Recommend 50/50 Payroll tax for 

everyone.  (.295%) Supervisors are included. 

Motioned by Klennert and seconded by Ross to go with recommendations of 

Shelter Point Life Insurance Company for .59% PFML and rates for PFML are 

shared 50/50. 

Affirmative: Ross, Klennert, Tentis, Zabel 

Opposed: None 

Motion Carried 

 

 

 

 

 

 

 



 

 

E. D K K A LLC Amendment# 1 to Contract# 2025WAGZ-WC-03 to change the 

authorized amount to $9,108.34 from $8,775.00. – Board Action 

(Funding source – FY24-FY25 WAGZ 

Motioned by Klennert and seconded by Ross to approve D K K A LLC Amendment #1 

to Contract# 2025WAGZ-WC-03 to change the authorized amount to $9,108.34 

from $8,775.00. 

Affirmative: Ross, Klennert, Tentis, Zabel 

Opposed: None 

Motion Carried 

F. Governance & Leadership Essentials for SWCD.  Sharleen attended. 

Her report is included with the packet. 

G. Approval for staff to go to BWSR Academy – Board Action 

Katelyn and Ella will be attending.  

Motioned by Klennert and seconded by Ross to approve for staff to go to BWSR 

Academy. 

Affirmative: Ross, Klennert, Tentis, Zabel 

Opposed: None 

Motion Carried 

H. Heath Insurance options. 

Katie Streveler will go over the options. 

The County has been providing Health Insurance for SWCD.  2026 rates will 

increase 6.7% on all four or their plans.  Farm Bureau sent quote, based on age. 

Sent to Shawn and Katie.  Cost savings to SWCD but would affect families. 

Waiting for quote from MN Healthcare Consortium.  For now, Terri recommended 

staying with the Counties plan.  Look at other  quotes when they come in. 

Meet with Personnel Committee, Lynn and Chet and figure out rates before the 

next meeting.  Open enrollment starts November 1st. 

   

I. Upcoming Events 
i. Friday, September 26, 2025, Sunflower Harvest Field Day.  12:30 pm -2:30 pm 

Scott and Dawn Lightly – Address, 22238 - 830th Ave. Oakland, MN 56007 
ii. Thursday, October 2, 2025, Area 7 Joint Fall Meeting, SE MASWCD and SE 

MACDE for Staff & Board.  Grand Meadow, MN 
iii. Monday, October 13 – Indigenous Peoples Day, Office Closed 
iv. Tuesday – Thursday. October 21 – October 23, 2025  

BWSR Academy at Cragun’s Resort. 
v. Thursday, October 23, 2025, Regular Board Meeting 
vi. December 1-3 (Monday – Wednesday) – MASWCD Annual Convention. 

(Bloomington) 
Let us know if anyone is planning on going so that we can get you registered. 
Sharleen and Lynn will go. 
 
 
 
 



 

 
 

 
XII. Board Reports 

A. Whitewater JPB – Lynn 
B. Zumbro 1W1P – Dag  
C. WinLaC 1W1P – Lynn 
D. SE SWCD Technical Support JPB – Dag 
E. County Board Meeting  – Sharleen 

 
  

XIII. Adjourn  
 Motioned by Klennert and seconded by Ross to Adjourn the meeting at 10:21 am 
 Affirmative: Ross, Klennert, Tentis, Zabel 
 Opposed: None 
 Motioned Carried 
 

 
 

       Respectively Submitted By: 
 
 
       _______________________________ 
       Seth Tentis, Secretary 
      



Sep 30, 25

ASSETS
Current Assets

Checking/Savings
Money Market- Bank of Alma 247,790.57
Money Market WNB Financial 7,484.21
Peoples State Bank Money Market 336,987.80
Petty Cash 86.80
WNB Financial 27,304.12

Total Checking/Savings 619,653.50

Accounts Receivable
11000 · Accounts Receivable 9,134.70

Total Accounts Receivable 9,134.70

Other Current Assets
12000 · Undeposited Funds 85.88

Total Other Current Assets 85.88

Total Current Assets 628,874.08

Fixed Assets
15000 · Furniture and Equipment

Computer 12,406.19
Laptops for Distrcit Techs (2) 3,149.22
Right of Use Asset - Building 91,827.28
Samsung Tablets 1,548.69
15000 · Furniture and Equipment - Other 147,513.54

Total 15000 · Furniture and Equipment 256,444.92

17000 · Accumulated Depreciation
Accum.  Amortization-Building -9,182.73
17000 · Accumulated Depreciation - Other -133,075.43

Total 17000 · Accumulated Depreciation -142,258.16

Total Fixed Assets 114,186.76

TOTAL ASSETS 743,060.84

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 · Accounts Payable 20,993.23

Total Accounts Payable 20,993.23

Other Current Liabilities
Compensated Absences Payable 27,036.08
Deferred Revenue

FY23 Capacity 4,746.00
FY23 CWF - WIC 30,802.81
FY24-25 Dept of Rev SWCD Aid 64,046.01
FY24 BWSR Soil Health Staffing 118,933.79
FY24 Conservation Contracts 906.89
FY25-FY28 Soil Health RCPP 167,529.86
FY25 Buffer Law Implementation 17,219.94
FY25 BWSR Soil Health Delivery 29,151.38
FY25 Conservation Contracts 6,684.15
FY25 Easement Delivery (RIM) -699.96
FY25 LWM -4,408.41
FY25 WCA -1,133.86

Total Deferred Revenue 433,778.60

11:49 AM Wabasha Soil and Water Conservation District
10/20/25 Balance Sheet
Accrual Basis As of September 30, 2025

Page 1



Sep 30, 25

24000 · Payroll Liabilities 353.66

25500 · Sales Tax Payable 31.23

Total Other Current Liabilities 461,199.57

Total Current Liabilities 482,192.80

Long Term Liabilities
Long Term Liability

Right of Use Asset-Lease Liabil 85,406.87

Total Long Term Liability 85,406.87

Total Long Term Liabilities 85,406.87

Total Liabilities 567,599.67

Equity
Fund Balance- Unrestricted 196,013.31
Investment in Capital Assets 28,779.89
32000 · Owners Equity 115,417.00
Net Income -164,749.03

Total Equity 175,461.17

TOTAL LIABILITIES & EQUITY 743,060.84

11:49 AM Wabasha Soil and Water Conservation District
10/20/25 Balance Sheet
Accrual Basis As of September 30, 2025

Page 2



Sep 25

Ordinary Income/Expense
Income

Charges for Services
Plat Book Sales 70.00
Tree Sales 80.00
Truax No-Till Drill Rental 498.00
Wetlands 600.00

Total Charges for Services 1,248.00

Intergovernmental Revenues
Federal

FY25 TTT LSR Project - MN DNR 9,750.00

Total Federal 9,750.00

State
FY24  Conservation Contracts 1,500.00
FY24 Buffer Law Implementation 787.00
FY24 BWSR Soil Health Staffing 7,932.31
FY25 -FY28 Soil Health RCPP 8,589.43
FY25 BWSR Soil Health Delivery 527.73
FY25 Conservation Contracts 1,272.48
FY25 Easement Delivery (RIM) 524.05
FY25 LWM 2,536.16
FY25 WCA 1,913.04
MAWQCP 12,099.90

Total State 37,682.10

Total Intergovernmental Revenues 47,432.10

Total Income 48,680.10

Gross Profit 48,680.10

Expense
District Operations

Other Services and Charges
Advertising Expense 600.00
Building Rent 1,650.00
Education and Information 713.24
Employee Education and Training 778.14
Employee Expenses 35.01
Employee Mileage 132.30
Internet Expense 105.04
Postage 4.34
Vehicle Expenses

Chevrolet Silverado Vehicle Exp 36.65
Hyundia Tucson Vehicle Expense 412.89

Total Vehicle Expenses 449.54

Total Other Services and Charges 4,467.61

Personnel Services
Employee Salary Permanent 30,881.61
Employer Health Insur (Opt Out) 1,366.30
Employer HSA contributions 625.00
Employer Life and Health

66000 · Payroll Expenses 35.00
Employer Life and Health - Other 7,805.90

Total Employer Life and Health 7,840.90

Employer Share FICA 2,728.21
Employer Share Medicare 454.67
Employer Share PERA

Payroll Expense 25.00

11:50 AM Wabasha Soil and Water Conservation District
10/16/25 Profit & Loss
Cash Basis September 2025

Page 1



Sep 25

Employer Share PERA - Other 2,316.12

Total Employer Share PERA 2,341.12

MSRS (457b) Match Contribution 0.00

Total Personnel Services 46,237.81

Supplies
Office Supplies 165.96

Total Supplies 165.96

Total District Operations 50,871.38

Project Expenditures
Federal

FY25 NFWF 1,978.48
FY25 TTT LSR Project - MN DNR 8,175.00

Total Federal 10,153.48

State
FY23 SE Landscape - MN DNR 350.00
FY24-25 Dept of Rev SWCD Aid 1,500.00
FY24 Conservation Contracts 1,394.50
FY25-FY28 Soil Health RCPP 2,850.00
FY25 Buffer Law Implementation 500.00
FY25 Conservation Contracts 320.63
FY25 Easement Delivery (RIM) 10.48
MAWQCP Administration 12,099.90

Total State 19,025.51

Total Project Expenditures 29,178.99

Total Expense 80,050.37

Net Ordinary Income -31,370.27

Other Income/Expense
Other Income

Interest Income
Interest Earnings MM's 1,024.57

Total Interest Income 1,024.57

Total Other Income 1,024.57

Net Other Income 1,024.57

Net Income -30,345.70

11:50 AM Wabasha Soil and Water Conservation District
10/16/25 Profit & Loss
Cash Basis September 2025

Page 2





Katelyn Abts – October 2025 Board Report 

Programs 

Soil Health Delivery 

• 3 conservation cover projects ready for board approval 

DNR Well Observation 

• 1 well-level measurement taken for the month of October 

WinLaC Local Forestry Team 

• 1 meeting on Oct 1st, expansion on target area for 1W1P RIM 

Filmore Drinking Water Protection 

• 1 Payment voucher ready for board approval 

Wabasha Well Inventory 

• Another wave of submissions from Sep-Oct newsletter, 262 well submissions 
• Received new unique well ID numbers for new wells 

WAGZ (Greater Zumbro) 

• Finished well sealing contract, waiting on well sealing permit 

 

Other 

Tree Sale 

• 2025-2026 Tree Order Form ready to be sent out in Nov-Dec newsletter 
• New species, Eastern Redbud 
• Cheaper bitternut hickory, $80 per 25 to $40 per 25  

MASWCD Fall Meeting 

 



Report to the Wabasha SWCD Board – Oct. 23, 2025          

Deanna Pomije, Soil Health Nutrient Management Specialist 

Nutrient Management Work: 

• Finalizing revisions on the Comprehensive Nutrient Management Plan (CNMP) 390 acres for 
Ted Mehrkens for EQIP, collaborating with Kate Bruss, TSA and reviewer Aaron Janz, NRCS.  I 
plan to also complete a Manure Management Plan for them as required by MPCA & their 
annual 2026 manure management plan.  Met with the Mehrkens on Oct. 8 to review their 
plan.  Will have the final revised plan ready for NRCS review when they return from the govt. 
shutdown.  

Soil Health Work: 

Cover Crops: 

• This past month we have been winding down the 2025 cover crop sign-ups, finalizing 
seeding plans and starting cover crop planting certification.  Due to the govt. shutdown and 
RCPP eligibility concerns, we shifted some of the 2025 cover crop applications into local 
SHD funds and away from RCPP funds.  All the RCPP funded contracts will need to wait till 
the govt. re-opens to process their 2025 cover crop payments, due to needed eligibility 
paperwork.  We’re processing the West Indian Creek Watershed invoices and cover crop 
certification.  

RCPP Soil Health Funding: 

• Cover Crop By the Numbers: 
o July RCPP batching - 8 cover crop applications, 1 dropped out 

▪ 504 acres of cover crops 
▪ 6 contracts are multiple years 
▪ 2 contracts for multiple species 

o Aug. RCPP batching - 12 applications for cover crops, 1 cancelled  
▪ 589 acres of cover crops 
▪ 7 contracts are multiple years 
▪ 6 contracts for multiple species 
▪ 100 acres of no-till 

o Sept. RCPP batching – 7 applications for cover crops 
▪ 519 acres of cover crops 
▪ 4 contracts are multiple years 
▪ 1 contract for multiple species 

o SHD funded 2025 cover crops – 8 applications for cover crops 
▪ 451 acres of cover crops  
▪ 2 contracts for multiple species  

o Oct. RCPP batching – 5 applications for cover crops 



▪ 330 acres of cover crops 
▪ 5 contracts are multiple years 
▪ 1 contract is multiple species 

o West Indian Creek drone seeding 
▪ 806 acres, 11 producers 

o Older Contracts with SWCD – cover crops 
▪ 289 acres 

o Producers planting cover crops on their own – estimated acres 
▪ 1,102 acres 

o Of all these cover crop contracts: 
▪ 2 are with producers new to planting cover crops, 138 acres 

Total 2025 cover crop acres to-date:  4,590 acres (up 640 from Sept.) 

• Cover crop applications involve the following planning:  Discussions with producers on their 
operation specifics and how cover crops fit into it for improving their soil health.  USDA 
compliance reviews and NRCS program duplicate checks.  Developing a contract and 
seeding plan.  Working with clients to determine fields to be planted and make decisions on 
seed mixes.  Requesting job approval authority (JAA) sign off on the seeding plans by various 
partner staff (TSA, Olmsted & Winona).  Completing an NRCS environmental review form for 
each contract with the final sign-off from Goodhue NRCS.  Starting practice certification 
with field visits and paperwork to request payout on contracts. 

Outreach & Meetings: 

2025 Conservation Award Nominee: 

Wrote up Alan Jostock’s conservation award feature article for our Nov/Dec Newsletter.  
He’s very excited about this opportunity. 

Coffee ‘n Conservation: 

Next gathering is planned for November, before Thanksgiving, details to be determined.  
Due to harvest season, no gathering planned for October. 

o 22 total to-date new producers / landowners in attendance  
o Great conversation around a variety of conservation topics: erosion, nutrient 

management, cover crops, tillage, weed control & manure composting. 
o Flyer prep., email – call producers for attendance 

Planning for interactive kids’ booth at this year’s ‘Moo & Boo’ family Halloween event 10/25 at 
Klein’s Cow Palace of Lake City. 

 



October 2025 Board Report  

Ella Jurgerson- Conservation Planning and Outreach Tech.  

Soil Health RCPP 

- Continue work on cover crop planning for various producers. Some producers have now planted 
so now planning for certification. 

- Certify cover crop planting for 3 producers who participated in the RCPP program.  

WIC Cover Crop Program 

- Worked on getting things ready to certify the west Indian cover crop acres which were drone 
seeded in early September.  

- Reaching out to producers to coordinate a time to come out and certify the cover crop and get a 
signature from them.  

- Certifying cover crops that were seeded from the west Indian creek program. Some sites have 
done better than others regarding seed germination. Fields where corn has been chopped and the 
cover crop was seeded early look very good, bean fields also look pretty good, but some fields 
that were seeded into standing corn for grain have had less success.  

Outreach  

-Time was spent organizing and preparing the newsletters to send off for printing.  

Training 

-At the time this report is read, I will be at BWSR Academy taking on a lot of knew knowledge. I have 
registered for a variety of classes, a few classes about soil health, a class about buffer law, and classes 
about outreach. I look forward to learning more about these topics and can’t wait to use knew skills 
learned here in Wabasha County.  

 

Photos of Cover Crop Stands that were planted for the WIC cover crop program 







 

 

 

 

 

 
 Pending contract signatures, technical sign-off and eligibility reviews 

 

_________________________________________________________     __________________________________ 

Board Chair Signature          Date 
Notes on Approval: 



 

 

 

 

 


